APPENDIX 1

CABINET FORWARD WORK PROGRAMME - 1 SEPTEMBER 2025 TO 28 FEBRUARY 2026

Date

Title of Report

Contact Officer

23 Sept 25

Social Services Representations and Complaints Annual Report 2024-25

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

23 Sep 25

Delegated Authority Policy

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

23 Sept 25

Draft Outdoor Recreation Facilities Supplementary Planning Guidance

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

23 Sept 25

Draft Houses in Multiple Occupation Supplementary Planning Guidance

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk
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Date

Title of Report

Contact Officer

23 Sept 25

Bridgend Town Centre Masterplan Update

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

23 Sept 25

Treasury Management Quarter 1 Report 2025-26

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

23 Sept 25

Anti-Money Laundering Policy

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

23 Sept 25

Outcomes of Estyn Inspections of Schools in Bridgend during Spring Term

Lindsay Harvey

Corporate Director — Education, Early
Years and Young People

Tel: 01656 642612

Email:
Lindsay.harvey@bridgend.gov.uk

23 Sept 25

Information Report for Noting:
Representation on Cabinet Committees

Kelly Watson

Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248

Email: Kelly.watson@bridgend.gov.uk
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Date Title of Report Contact Officer
23 Sept 25 | Cabinet, Council and Overview and Scrutiny Committee Forward Work | Kelly Watson
Programmes Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248
Email: Kelly.watson@bridgend.gov.uk
21 Oct 25 | Reinstatement of Bus Service via Mawdlam/Kenfig Pool Janine Nightingale
Corporate Director Communities
Tel: 01656 643241
Email:
Janine.nightingale@bridgend.gov.uk
21 Oct 25 | Corporate Safeguarding Policy Claire Marchant
Corporate Director Social Services &
Wellbeing
Tel: 01656 643248
Email: Claire.marchant@bridgend.gov.uk
21 Oct 25 | Children and Family Services Placement Commissioning Strategy 2025-2030 | Claire Marchant
Corporate Director Social Services &
Wellbeing
Tel: 01656 643248
Email: Claire.marchant@bridgend.gov.uk
21 Oct 25 | Medication Policy Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk
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Title of Report

Contact Officer

21 Oct 25

Self-Assessment

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

21 Oct 25

Empty Homes Strategy 2025-2030

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

21 Oct 25

Budget Monitoring 2025-26 — Quarter 2 Revenue Forecast

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

21 Oct 25

School Modernisation: Welsh Medium Secondary School provision — New
Bridgend College

Lindsay Harvey

Corporate Director — Education, Early
Years and Young People

Tel: 01656 642612

Email:
Lindsay.harvey@bridgend.gov.uk
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Date Title of Report Contact Officer
18 Nov 25 | Supervision Policy Claire Marchant
Corporate Director Social Services &
Wellbeing
Tel: 01656 643248
Email: Claire.marchant@bridgend.gov.uk
18 Nov 25 | Treasury Management Half-Year Report to September 2025 Carys Lord
Chief Officer — Finance, Housing and
Change
Tel: 01656 643302
Email:
Carys.Lord@bridgend.gov.uk
18 Nov 25 | Local Air Quality Management Annual Report 2025 Kelly Watson
Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248
Email: Kelly.watson@bridgend.gov.uk
16 Dec 25 | Annual Corporate Safeguarding Report 2024-2025 Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk
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13 Jan 26

Medium Term Financial Strategy 2026-27 to 2029-30

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

13 Jan 26

Budget Monitoring 2025-26 — Quarter 3 Revenue Forecast

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

3 Feb 26

Medium Term Financial Strategy 2026-27 and Draft Budget Consultation
Process

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk
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